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$ NH\ SDUNRI RXUDFDGHP\ FXQOXWH LV )DP LO ' LQIQJ Z KHW
WKXGHQW DQG WDII VKDWH D P HDO HDFK GD\  HQIDJH LQ
P HDQLQJ IXO GLVFXWIRQV DQG WUHQIVKHQ RXU VHQWH RI
FRP P XQUW 7KLV SUDFWFH WHLQI RUFHV RXU EH@HI VKDWZ H J LRZ
WURQJ HU Z KHQ Z H HDW VDN  DQG GHDUQ VRJ HVKHU

6 VUXFVWKLH

*XUQJ )DPLO ' LQQJ  WXGHQW DQG WD |
VW 1Q IDPLO W@ JWRXSV ZIVK P HDG
VHUYHG DWVKH VDEG! 7KLV P HDQV VKDWQF
WXGHOWQHHGV VR Z RU  DERXWTXHXLQJ
‘DO VRSLFV Rl GLVFXWIRQ HQFRXUWDJ k
LOMHWIKI  FRQYHUDVRQ DQG  GHEDW
Z KL®! HDVIK

&RP P XQW

6VWGHQW DQG WDII DUH YDXXHG P HP EHU
Rl VIKH ) RUHQFH IDP LO® 9% WVIWKQ GRZC
VRJ HVIKHU DQG VKDUQJ D P HDO Z H HQVXU-
VIKDWHYHU RQH |HHY VKDWVIKH\ EHQRQJ D\
) RUHQFH

/ HDGHUWKLS

7DE®  GIDGHUKLS RGN  HOFRXWDJ k
WXGHQW VR VDNH WKUQV VR VHUYH VKHU
SHHU/ ®IDG VDE®! GLVEXWIRQV DQG UG\ XS
DW VKH HQG RI VKHW P HDO 7KHWH DU
YDOXDEG®! @ H WNLAY VIKDWRXU WXGHOW VIDNF
SUGH LQ GLVS@\ LQJ
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7R P DNH VXUH VKDWQR GiDUQLQJ WP H LV Z DWHG L1\
LV LP SRUDQW VKDW WXGHQW KDYH VKHLU A WHQWDN
( TXLSP HQVB ( YHU WP HYHU GIWRQ HYHU GD\

, WLV FUXFLDOVKDWD@WXGHQW DWH [ X@ HTXLSSHG | RUVKHLU GIWRQ\
DQG VKHP VDNLQJ WHVSROVIELOW |IRU WKLV LV D YDXDE® @H WNL@
6 KRX@ WXGHQW QHHG VR LHSMFH HT XLSP HQW VKH\ FDQ SXUWFKDW-
IVAP V ILRP RXU$ FDGHP \ 5HZ DUGV 6KRS

& ®IDU SHQFLOFDVH FRQWDLQLQJ
[ E@FN ELLR SHQV
[ SXUBM® SHQ
[ SHQFLODQG SHQFLOVKDUSHQHU
[ HWDWWHU IXEEHU
[ KGU
[ E@FN Z KMHERDUS SHQ

6 FLHOQWI LF & DA-XMWRL
&DVIR & MWZ 1] FDEXMVRU

5HDGLQJ %RRN

) X@ FKDW HG

$ FDGHP \ & KWRP HERRNM
LOFOXGLQJ LQ HDU Z LLHG
KHDGSKRQHV

$ FDGHP \ 6 WKGHQW
3 MQQHU
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2XU WDII DWH ZDWP ZH®RPLQJI DQG IUHQG® 7KH\ DU
SDWIRQDW DERXW ZRWINLQJ Z LMK RXU WXGHQW DQG DU
GHGLFDWAG VR SLRYLGLQJ H[ FHSWRQDO RSSRUXQIWHY $ @D RI
RXU LRXVIQHV DUH GHVLI QHG Z LK VKH VXFFHW RI RXU WXGHQW
IQ PLOG : H SWFWFH VKHVH FROUWHQY® DQG D D\ V QDUDWY
VIKHLU SXUSRVH

7R VXSSRUNRXU WXGHQW ZH P DNH RXU FRUH (RXVIQHV FRQUWHQWDQG P SO
6/$17 6+$3( DQG67(36

6/$17
6/$17 JXIGHV RXUWXGHQW VR |RFXV RQ VKHLU GIDUDLQ)  VIWXS QWIHQ DWN DQC
DQVZ HU T XHWIRQV QHYHU LOWAUXSW DQG WDFN VKH VSHDNHU

6+$ 3(
6+$3( KHGV RXU WXGHQW VR EHFRP H FRQILGHQWFRP P XQIFDVRY/ : H JXLGF
VKHP VR VSHDN LQ | X@VHQWIQFHV NHHS KDQGV DZ D\ IWRP VKHLWUJ IDFH DUAFXMW
FOIDW SWIRMFWKHLU YRLIFH DQG P DNH DSSIRSUDVA H\ H FRQVDFW

67(36

67(36 VXSSRUN LHVSHFWXOP RYHP HQWDQG LOWALDFVIRQ DLRXQG RXU DFDGHP \
6VKGHQW ZDIN FD® @ JWHHWRVKHU/ SROWO DQG WHDWWDII DQG SHHUY Z LW
WHVSHFW

© KIM ZH KR@ H[ FHSVRQD@ KLIK H[ SHFVDVIRQV IRU D@ RI RXU WKGHQW  Z +
WHFRJ QlVH VKDWWKLY LV EXLOVRQ IX@ FRP P WP HQWIWRP RXU ) GRUHQFH |DP LOHV
%HLQJ SDUNRI RXU FRP P XQW LOFXXGHV VXSSRUMY RXU SRAFIHV HWKRV DQC
SWRFHGXWHV 7KLV SDUQHUKLS HQVXHV VKDWD@WXGHQW FDQ VXFFHHG

$W) RUHOQFH HYHU RQH LV H[ SHFWAG
VR WKRZ SUGH DP EMRQ FDWH DQG
H[ FHGQHOFH ,W P DNHV VWKH DFDGHP \

IHHOVDIH DQG 1UHQGO DQG , NQRZ
VKDW , FDQ IRFXV RQ ®{DUQLQ
Z WVKRXWDQ\  GLMUDFRQV
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H DWH FRP P LWHG VR KHGSLQJ HYHU WXGHQW VKUYH LQ C
FD®  WHVSHFWXO DQG VXSSRUMYH HQYLLRQP HQW 2 Xl
WDQGDUGY DUH FGIDU DQG FROVUWHQW DQG ZH Z RWN KDUG W
VXSSRUN RXU WKXGHQW LQ P HHIQJ VKHP HYHU GD\  : KHC
EHKDYLRXU RU DWWXGHV GR QRW P DVFK VKHVH H[ SHFVDWRQV
Z H XVH VKH WUDVHJ LHV GHVIDLAHG LQ RXU %HKDYLRXU 3 RQF\

" HP HUW
6VXGHQW KDYH GDLO RSSRUXKQMHV GXUQJ +RP HLRRP WP H VR UHKHDUM DARI
RXU LRXVIQHV DQG H[ SHFVDVIRQV VR VKDWGXUQJ GIDUDLQJ  HYHU VHFRQG FDQ EF
XVHG HIIHFYHO ,| D WXGHQW GRHV QRWIRARZ RXU UHKHDUWHG H[ SHFVDVIRQ\
FRUHFV® VKH\ DUH DWXHG Z WK D GHP HUWZ KLFK LV DQ RSSRUXQIW IRUVKHP VE
VHO FRUHFWDQG LHJ XMW VIKHLU EHKDYLRXU

6 VDQGDUGY &DUG

$ @ WXGHQW DWH LIWXHG Z VK D KDO VWP @ 6VDQGDUGY &DUG 7KHVH P XVWEF
FDULHG E\ WXGHQW DWD@WP HV DQG [IW LOVGH VKHLU DFDGHP \ E@)] HU SRFNHW
' XUQJ DQ\ SDUNRI VKH ) GRUHQFH GD\ I D WXGHQWKDV LHFHLYHG D GHP HUWDQGC
GRHV QRWVHO FRUHFWVKHLU EHKDYLRXU RU DWIWXGH VKH DGXQWZ LAWDP S VIKHLL
6VDQGDUGY &DUWG  ( DFK 6VDQGDUGY &DUG KDV VHFVIRQV DQG WXGHQW Z Ld
WHFHLYH D P LOXWH FRUHFVIRQ LI VKHVH DUH | LGOBIG

3$ &( 5HIHUDO

© KHQ ZH LGHQW\ SDWHUQV RI EHKDYLRXU DQG DWIWXGHV VKDWUHTXLLH VXSSRU
DQG LOWALYHOMRQ VR FRUHFW ZH Z LG FRP SGMA D 3$&( WHIHUDO IRU VKD\
WXGHQW 7KLV LOFOXGHV FRP P XQIFDWRQ Z VK 1DP LOHV VR H[ SDLQ VIKH SDWIHLD\
VKDWZ H KDYH LGHQW HG F®IDU WHSV Rl VXSSRUNDQG IR@RZ XS P HHVIQJIV VF
HQVXUH VIKDWDQ\ FKDQJ H LQ EHKDYLRXU RUDWIMKGH LV VXWBDLOHG

" HWHOWRQV
: H DWH FRP P IWHG VR VXSSRUMQI WXGHQW DWHYHU RSSRUMQIW KRZ HYHU VKL
VXSSRUNWHT XLLHV HQJ DJ HP HQWDQG HITRUNVILRP  RXU WXGHQW @ KHQ VKLV GRH\
QRW P HHW DFDGHP \  H[ SHFVDMRQY WXGHQW Z LGD LHFHLYH D VDP H GD\ DIV#L
VFKRROGHHQVRQ
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H EHQHYH VKDWUHFRJI QIMQJ DQG FHGHEDWQJ WXGHQW Z KF
HP ERG\ RXU 3$&( YDXHV LV D SRZHUXO ZD\ VR EXLE
FRQILGHQFH WHLQIRUFH RXU YDOXXHV DQG P RWYDWH WXGHQW \F
NHHS WULYLQJ |RU VKHLU EHWV 98 KLJ KQJ KVIQJ Z KDWWXGHQW
DUH GRLQ] ZH® ZH FUHDWH D FXOXWH Z KHUH SRVIMIYLW L\
QRWFHG HIIRUNLY YDOXXHG DQG HYHU WXGHQWIHHY VHHQ DQC
DSSWHFIDWHG |RU VKHW FRQWIEXWRQV VR RXU DFDGHP\
FRP P XQUW

6VKGHQW DWH WHFRJQWHG IRU GHP RQWUDWIQJ]
RXU3$ &( YDXHV LQ VKH IRARZ LQJ ZD\V

< 0 HUW VKDW WXGHQW FDQ H[ FKDQIH IRl
MAP V DQG H[ SHUHQFHV LQ RXU $ FDGHP \
0 HUW 6KRS

« BVDURI VIKH / HWRQ

. THDZLK 6/7

< BVDURI VKH : HHN

< 0 LMWRQH EDGIHV VR EH ZRW RQ VKHL
DFDGHP\ EM@|HU DFNQRZ BIGJLQJ  VKHL
FRP P WP HOWR RXU3$ &( YDOXHV

«  $ SSWHFLIDURQV

« 3RVIMIYH SKRQH FDQV KRP H

2 SSRUXQMHV VR HSWIHVHQWWMKH DFDGHP \

$ SSRIOWG VR GIDGHUKLS RV DQG J LYHC
DGGLVIRQDOLHVS RQVLE LOVHY
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6 VKGHQW P XWWZ WFK VKHLU P RELOH SKRQH RIT XSRQ DULYDODW
VKH DFDGHP \ DQG SXWWKLV LQ D EDJ RU SRFNHWRXWRI WL KW
" XUQJ +RPHWRRP D® P RELKH SKRQHV DWH FRMHFWAG DQG
SM@FHG LQ D VDIH WRWDWIH WWHP  |RU VKH GXWDWRQ RI VKH
DFDGHP \ GD\

6VWKGHQW WKRX@ QRWEUQJ DQ\ HBFWRQLF GHYLFHV ILRP KRP H VXFK DV VWP DU
Z DWWKHV SHQ FDP HWDV %XHVRRWK KHDGSKRQHV HWF | D WXGHQWLY IRXQG WK
KDYH DQ\ VXFK WHP  IWZ I EH FRQILVFDWIG DQG P XWWEH FRAHFWAG E\  SDUHQW
RUFDWHW 7KH DFDGHP \ GRHV QRWDFFHSWDQ\ HVSRQVIELOW RU @QDELAOW |RU VKF
@&®RW GDP DIH WKHIW RU EWHDNDIJH RI P RELH SKRQHV HBIFWRQLF GHYLFHV Rl
DQ\ RVKHU HBIFWRQLF IMAP V ELRXIKWRQVR VWH DFDGHP\ SWHP LVHV 6 VKGHQW
Z KR FKRRWH VR EUQJ VXFK IVWHP V LOVR VKH DFDGHP \ GR VR DWWKHLURZ Q UWN

&<%( 5 %8 //<,1*

I WKGHQW DUH XONLQG VR RVKHU WXGHQW  VKH\  Z LG LHFHLYH VDOQFVIRQV LQ QQF
ZIVK RXU %HKDYIRXU 3R@F : H VXSSRUN RXU WXGHQW VR DFW VDIHO® DQC
WHVSRQMEQ DWDOWP HV DQG SWRYLGH VKHP Z MK RSSRUAXQIMHY VR LHSRUNDQ\
ZRUIHV RU FRQFHWV WDW VWH\ KDYH +RZHYHU WL VKH WHVSROVELOW RI
SDWIHQW DQG FDWIHW VR RYHUMHH \ RXU FKL@GB/ VRFIDO P HGID DFWYIW DQG ZF
VXSSRUNVKH DJH LHDWAG J XLGDQFH 1RU LQGLYLGXDO DSSV VR NHHS D@ WXGHQW
VDIH

C. H D@D\ V KDQG RXU SKRQHV LQ
GXUQJ +RPHWRRP WPH HDFK
PRWIQI 7KH DWH WRWHG LQ VIKH
RIILFH HDFK GD\ DQG LW P HDQV

VIKDW Z KLY ,B° DW VFKRRO , FDQ
IRFXV RQ P\ GMRQV DQG HQWR\
VRFIDOWIP H Z VK P\ [UHQGV ,WLV
MWD QRUP DOSDUARI RXUGD\ D
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6VWXGHQW GHP ROWMUIDW RXU 3$&( YDXHVY ZKHQ XWVQJ DFDGHP\
HTXLSP HQW VXFK DV WHWJ &KIRP HERRN : H WHI XMW FRP P XQLFDW
VKLV VR RXU WXGHQW DQG FRRVHO P RQVRU SWIWH DQG WHZ DUG VKHLU
SRMMMIYH EHKDYIRXW 7R NHHS RXU WXGHQW VWDIH ZKHQ XVIQJ DQ\
GLJ MDO GHYLFHV DW) QRUIHQFH ZH XWVH WKH 1 HWZ HHSHU DQG 2 Q¢ XDUWs
SMWRLP VWR | LU DQG P RQWRU Z KDWRXU WIKXGHOQW DFFHW RQQ@OH

$ @WXGHQW P XWWKDYH DFFHW VR DQ DFDGHP \ SLRYLGHG &KLRP HERRN
DQG E\ MRIQIQ) RXU DFDGHP\ FRP P XQIW SDWHQW DQG FDWHW/ DWH
FRP P IWKQJ VR VXSSRUAQJ VKHLU FKLGS Z VK VKLV 3 DUHQW DUH DVNHG VR
W Q RXU $ FFHSVDE® 8 VH $J WHHP HQWSURU VR NRLQIQJ ) QRUIHQFH 7KLV
DJ LHHP HQW H[ SDLQV ZKDW ZH GHHP VR EH DFFHSVDE®! XVDJH RI
DFDGHP \ SIRYLGHG ,7 HTXLSP HQW DRQJ Z VK Z KDWZ RX@ FRQWIWXVH
XQDFFHSVDE® XVDIH : H VXSSRUNRXU WXGHQW VR VIDNH FDUH Rl VIKHLU
DFDGHP \ &KLRP HERRN E\ SIRYLGLQJ D EDFNSDFN VR HYHU FKLG Z KHQ
VIKH\ NRLQ VKH DFDGHP \  6KRX@B VKLV EH GDP DIHG EWRNHQ RU RWWKHQ
SDUIHQW DQG FDWHWY Z LAQHHG VR FRYHUVKH FRWARI D IHS@FHP HQW

C H XWH RXU &KWRP HERRNV
HYHU GD\ DQG Z HBH H[ SHFWG
VR V\HDWWHP Z VK FDUH 7 KHLWH
DUIH WWHP V VR KHG NHHS XV

VDIH DQG ZH GIDWQ DERXWKRZ
VR PDNH VXWH ZHBH XVQJ
WAFKQRARJ\ VKH W KWZ D\ D
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+DYLQ) D VP DUN DQG SWRIHWIRQDO DWWXGH VR GUHWLQJ
SUHSDUWHV WXGHQW IRU VKH ZRUSB Rl ZRW 2 XU XQURWP LV
SWFWFDO VP DUN DQG FUHDWAV D VKDWHG LGHOWW IRU RXU
DFDGHP \ FRP P XQLW

0 DQS8QAURWP %XMOHW' WHW
%XW XQG\ DFDGHP \ EDQGHG E®@] HU

« * UM\ Y QHFN MKP SHU

« $FDGHP\ WH
© KV VKLUAZ VK D FRADU QRWD SRR VKLUW

« BWDLIKWGUI JWH WRXVHW/ IRU ER\'V DQG J LUV WRXVHU/ P XWWEH WUDLJ K\
DQG QRWP DGH ILRP OFWD GHQP RU MIP LODU WUHVFK\ P DVHUDO 6NIQQ\ RU
VI KWWRXVHUY DUH QRWSHLP WG

< 1DY\ DFDGHP\ EWDQGHG SLQDIRWH P X\WEH EHMRZ NQHH BIQJ VK

« 3MOQ JWH WRFNV RU JWIH\ MUKW 6RFNV ZIWK GHFRWDVRQV BRI RV RVKHL
FRARXW/ DUH QRWSHWP IWWG HJ ERZV

%MFN 1 DY\ %XH RU2 [ ERRG |@WRIILFH WKRHY QR WDLOHW KHH® SXP SV
FDQYDV SDWWHWV DFFHWRUHV @QRJIRV RU Hl FHWLYH GHFRWWYH |HDVWWHV
6 KRHV VKRX@ QRWEH RQ RUDERYH VKH DON®1 LH QR ERRW

1 DY\ EXH RUEXU XQG\ SMLQ KHDGVFDU

« $ *WH +3 &KWRP HERRN 5XFNVDFN Rl VXWDE® VW H DQG WM VR FDUW C
WKXGHQWB/ & KIRP HERRN DQG HWHQWDOHT XLSP HQW 1 R SRXFKHV KDQGEDJ V
VIQJ 31 WUDSSHG EDJV RUEDJV Z WK MU H GRJ RV

$ FDGHP \  SLRYLGHG HTXLSP HQW VXFK DV D &KLRP HERRN QHHG
VR EH FDWHG IRU E\ WXGHQW IRU VKH GXWDWRQ RI VKHL
NRXUQH\ DW) GRUHQFH 3 DUHQW DQG FDUHW P D\ LQFXU FKDUWI H\
IRUDQ\ GDP DJHV VR DFDGHP \ SLRYLGHG HT XLSP HQW
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« $FDGHP\ EWQGHG RQJ VBIHYHG VSRUNV VRS

« $FDGHP\ EWQGHG VSRUNV KLUV

$ FDGHP \ EWDQGHG QDY\ NRJJLQJ ERWRP V

* B6XWDE® VSRUN WDLOHW VSRUN RJ RV DLH SHWP WHWG RQ 3( WDLOHW

2 SWRQDO3( . W

. 8 QEWQGHG QDY\ RUEMFN VSRUN VKRUNV

$ GGIMIRQDOS QURLP ([ SHAVIMRQV
o $MMQI KDLWP XWAVEH | X@ VIHG EDFN DQG P XWVQRWREVFXIH VKH | DFH

« 2Q0 QDWUWO KDWU FRARRXW DWH SHWP WWG VR EH SDUNRI KDLUW®V 1 F
VKDYHG SDWHUWQV DLH VR EH SDUARI KDLUMW GHV

« 1 R IDFIDOVRQI XH ERG\ SIHWFLQJV DWH DARZ HG

« 1 R REYIRXV P DNHXS VKRX@ EH Z RWQ LOFXGLQJ 1DOH H\ HIDVKHY 1 DLOYDUQLVkK
RUDFU @F QDLY DIH QRWD@RZ HG

« 7KH DFDGHP\ VXEWFUEHV VR VKH Ar DR & RGHB DQG VKHWHIRWH Z H HQFRXWDJ F
RXUWXGHQW VR HP ELWDFH D@$ | LR KDLDAW GV
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&RUHFWDWMP H Rl SUQVKY 3 ®IDVH FKHEN VIKH DFDGHP \ Z HEVIWH |RUXS VR GDW
VHLP GDVHV DQG LQIRLP DURQ

N

1 HZ EXICHQ) 3UHSDUDARC 0 RQGD. W\6HSWP EHU ) UGD. W 6HSWP EH

16(7 0 RQGD W 6HSWP EHU 7KXWGD W 6HSWP EH

<HDU SHMU YUGD WK B6HSWP EH

/DWW D YUGD. W2 RREH

+DD7HP 0RQGD W2 RAREHU )UGD W 1RYHPEH

16(7 0 RQGD W1 RYHPEH

6\MGHQN 5 HWU 7XHVGD W1 RYHPEH

/DWW D TKXWGD W' HFHP EH

16(7 yUGD W' HAHPEH

&KUMR DV 94D 0RQ@GED QG' HAHPEHU )UGD QG- DQXDy
I

SRt D Oe\zgjﬁmmmlmmsmw

6\MGHQN 5 HW 7XHVGD. W - DX

/DW D YUGD W - DQXDY

+DD7HP 0RQGED W) HELDY )UGD W) HELKDY

6\MGHQN 5 HWU 0RQGD  G) HEXDY

/DW D 7TKXWGD WO DA

16(7' D YJUGD. WO DA

( DWMUYAHD! 0RQGD WO DK )UGD WS$SU
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N

16(7 0RQED. W S$SU
6VXGHQON'5 HWMU 7XHGD. W $SU
/ DWWV D\ YUGD QGO D
+DD7HP 7XHVGD WO D )UGD W-XQ
, 0 RQGD. WK - XCH
SRILW' D 6VXGHQW DUH RQD VR DIWIQG | RUMHUDSSRIOR HYY
B\MGHQN5 HU TXHGD  W-XG
/DWW D YUGD  W-XC
%OQN + RAGD, \
0RQD WO D

0RQ@GD WO D



7KH ) RUHQFH FXUULFXXP LV GUYHQ E\
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RXU FRWH YDXHV RI

$PEMRQ DQG ([FH@MQFH DQG ZH ZDQW VR HTXLS RXl
WXGHQW Z IVK VKH WNLGY DQG NQRZ BIGJH VR RSHQ GRRW VF

[ XVIKUH RS SRUAXQLWHYV

© H WUIKFWWH RXU FXULFXXXP  DLIRXQG VIKLHH NH\ IDFXQMHY & WIFV & LHDWYH

DQG 67(0

(DFK RI VKHWH S\ D YWDOWRM LQ \ RXU FKLEGBB/ GHYH®RSP HQWDQC

Z LGRIHUD Z LGH DQJ H RI H[ SHUHQFHV DQG GIDUDLQJ) RSSRUXQIMHY

3KD ) RXQGDARC

<HD <

67(0
0 DIKHP DAEV
&RP SXWUGFHQFH
YREJ\
&KHP VA
3K\MEV
* HRJUDSK)
6SRWGAHGH
) RRG 6AHQFH
7THAKQRBI\

6 XENPA

6WGHG &

(QOK

+ IMRY
S5HDIRQ 7KHR®I\

&UHDWYH
) ICHS W
&HUIP IEV

" IO

* IBKIE' HVJQ

0 XVE

3URI LHWMRC +LIKH
< < < <
67(0 BVWGHQWV Z LIOWXG\
0 DWHP DAEV * &6(V
&RP SXWUBFHQRH
YRBJ\ &RP SXORU
&KHP MM ( Q@K / DY XDIH
3K\ MEV ( QUK / MADMH
* HRIWDSK\ 0 DWHP DWEV
6SRWGAHGFH 6AHQAH
) RRG 6AHQH
7THAKQRBI\ 6\WGHQW Z LAKDYH
WH RSVRQRI
&DWEV VIXG\ LQJ DGGIMRQX
(QOK | RXQGIMRQ VXEMFW
) QK
+ MR

SHDIRQ 7KHR®J\

&UHDYH
) ICHS W
&HUIDP LEV

" HIO

* IDSKIE' HVJQ

0 XVE
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) RUHOFH LV SIRXG VR RITHU VHYHQ \ HDW RI WXG\ |RU RXL
WKXGHQW VXSSRUAQI VWKHP VR EH DVSUDWRQDO DQG SXWXF
DP EMRXV SDWzZD\V VR VWKH YHU EHW XQLYHWMWHYV DQC

FDWHHW
$ GYDQRHC
< <
7HAKQR®I\
+JK/HYH $ SSTHG
0 HGIFD &UHDA ( QLRGP HOM
5 HVHDURK iy 8 QLYHUA
&RP SXWU
6AHQH
0 XVE Zm YRGB\
YAR®U\ e 0 DKV ENEN
DGFH 3K\ MEV 7 1 HYHC
&KHP VAN , 5HDIRQ
wP D 3V FKR®J\ &RXUH
3K\VEV 7KHR®I\
(QQK 6RARBU\
0 DV VGV Jo0N el 7 * HRIDSBK\
6\MGIHY FRAPHIV .y sRce
3ROAEV
* HREJ\

C/ HDUQLQJ VKWRXJ K & MWLFV
&WHDWYH DQG 67(0 KHGV
HYHUWKIQ] PDNH  VHQWH
EHFDXVH ZH JHWVR VHH KRZ

GLI | HIHQWVXE MHFW FRQQHFW |,
WHD@® QNH VKDW VKHWH LV
VRP HVKLQJ | RUHYHU RQH
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H KDYH KWK DVSUDWRQV IRU D@ GIDWQHW DQG DuH
FRP P LWHG VR VXSSRUMQJ RXU WXGHQW Z WK 6(1' LQ RUGHU
VR UHDFK VKHLU | X@S RVHOWDO

7KH 6(1' &R ZRUW FRVHO Z LMK VHDFKHU/ VR LGHOW\ OHHGV DQG VR DWHW
ZKIFK  LOMWHMRQV RU VSHFIDOW VXSSRUN Z L@ EH WHTXLWHG DIRQIMGH
DARQIMIGH RXU XQLYHUDO RITHU 6VXGHQW SLRJ LHW LV P RQWRLHG LHI XDUWD VR
HQVXUH VKDWVXSSRUMY DSSLRSUDWH® SLWVEKHG VDU HVHG DQG SHURQDOVHG

$ @WKGHOW RQ VKH 6( 1" UHJ AU Z LGKDYH D 6VXGHQW3 DWSRUMKDWH] S@LOV
VR WDI | VKH WUHQJ VKV DQG DUHDV RI QHHG  LOFOXGLQI WUDVIAI LHV VR EHWWXSSRUN
VIKHP  ( DFK WXGHQWZ LGDDOR KDYH VDU HW VIKDWKH\  Z RUN VRZ DUGV

6 VXGHQW 3DWSRUN DWH WHYIHZHG VWWHH WP HV D \HDU $ @ WDNHKR@GHW Z LA
KDYH VWKH RSSRUXQIW VR SLRYLGH IHHGEDFN DQG WVKDWH DQ\ FRQFHWV VKH\ P D\
KDYH

|/ \RX KDYH DQ\ FRQFHUQV DERXW \RXU FKLGB/ GHYH®RSP HQW GiIDWLQJ RU
SWIRILHW RU U \RX WHTXWH DQ\ DGGIMRQDO LQIRWP DIRQ GR QRWKHVVDW VR
FRQWFW VKH DFDGHP\ RIILFH ZKR FDQ DUDQIH DQ DSSRLOWP HQW Z MK RXU
6(1' &R
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6WRQJ QWALDF WNLAY DWH VKH | RXQGDWRQ | RU VXFFHW DFLRW
VKH FXULFXXXP  7KDWLV Z K\ HYHU WXGHQWDW) QRUHQFH KD\
DFFHW VR KLIK TXDAW Q@WDF VXSSRUNVKIRXJK VKH / H[ LC
3RZHWBS / IMHWDF SWRJIWDP P H

/H[ID 3RZHWB S LV DQ HYLGHQFH EDVHG S@MWRWP GHWJ QHG VR GHYH®RS VKH FRU-
QWLDR WAV WXGHQW QHHG VR VKUYH DWVHFRQGDU VFKRRODQG EH\RQG |\
VDU HW VIKUHH NH\ DUHDV Z RUS WXG\  JWDP P DU DQG FRP SWHKHQVRQ KHGLQ
WXGHQW EXLAS VKH FRQILGHQFH DQG | XHQF\ QHHGHG VR DFFHW DQG VXFFHHG L
HYHU VXEMIFVWWR * &6( GIYHO

$ @WXGHQW XVH / H[ LD DV SDUNRI VKHLU GDLO GIDUQLQI NRXUWDH\  7KH SWRJ WP P +
LV VDLARWHG VIR HDFK WXGHQW DGDSVIKQJ VR VKHLU VSHFU LF QHHGV DQG SWRJ LHWLQJ
DWD SDFH VKDWLV DSSWRSUDW IRU VKHP  \WIGHQW IHV JDSV RITHW/ VDU HWAC
VXSSRUN DQG SLRYLGHV WHJ XU RSSRUXQMHY VR SWDFVWFH DQG P DWIHU WNLAY

YHM®RZ LV DQ H{DP S®H RI VKH /H[ LD 3RZHWB S 3RJWHW GDWERDUS VKDWWKRZ\
VKH FXUHQW®YHORI D WXGHQWDFWRW HDFK RI' VIKH VIKUHH WUDQGV

) RXQGDWRQDC ,QMUP HGIDM $ GYDQRHG
<HU <HU <HU <HU U <HU
. RG WG / HYHO / HYHO / HYHO
* P PO / HHO /HHO / HHO

&RP SUHKHMR( / HHO /HHO / HYHO
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+RP HZ RWN LV NH\ VR HQVXUQJ DP EMMIRQ DQG H[ FHAMQFH |RU
RXU WXGHQW ,W SLRYLGHV VKHP Z LK DQ RSSRUXQIW WR
FRQVRAQGDW DQG H[ WQG VKHLU NQRZ BIGIH Z KL GHYHGRSLQJ
YDXDE® LQGHSHQGHQW WXG\ WNLAY 7KWRXJK D WURQJ
SDUMHUKLS EHW HHQ KRP H DQG VFKRRO RXU WXGHQW DWH
HQFRXWJ HG P RWYDWIG DQG HTXLSSHG VR VXFFHHG

6SDY 0 DKV
KRXU Z HHNQ

6SDU 0 DVKV VXSSRUN WXGHOW VR P DWHI
NH\ P DWKHP DWFDO FRQFHSW  VKLRXJ k
SHURQDAVHG VDWWV 7KH KRP HZRWN 1\
VDLRWIHG VR VKH WXGHQVB/ XQGHUAMDQGLQJ
DQG SLRYLGHV WHS E\ WHS YLGHRV QONHC
VR HDFK VDW : H SWRYLGH RXU WKGHQW
ZIMK D 6SDY H[ HLFLVH ERRN VR VXSSRU
VIKHLU AERRNZ RUNB DFFXUDR\

& DURXVHO6 FLHQFH
KRXU Z HHNQ
6SDU  6FIHOFH XVHV  SHURQDAVHG
WHWIHYDOEDWHG TXUJ]HV VR FRQVRQGDW
NORZBIGIH IWRP  G6FIHQFH GMRQV  \
WHIQIRFHV  NH\  FRQFHSW  WUHQJ VIKHQ
®QW WP  PHPRU DQG  SHSDUHA
WXGHQW IRU DWHWP HQW E\ HJ X@®UD
WHYIMMQ) SDWWRSLFV

6VHSV VR ( [ FHABQFH
KRXU Z HHNQ

7KH BVHSV VR ([ FHQGHQFH VXENHFW VKHHW
DWH GHWLI QHG VR VXSSRUNWXGHQW HFDG
DQG LHWQMRQ RI Z LGH DQILQJ  DP ELMRX\
VXEMIFW FROWAQW 7KHWH TXU]HV EXLE
FRQILGHQFH DQG SWHSDWH RXU WXGHQW VB
EH DE® VR FRPP XQFDW HIlHFYHO
DFLRW VIKH FXULFXOXP
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( QUFKP HQWLV DQ HWHQWDO SDUNRI RXU FXULFXXXP DQG RXU
FRP P VP HOWVR GHYH®RSLQJ Z HODWRXQGHG WXGHQW $ W VKH
VDP H WP H HDFK Z HHN DGWXGHQW VDNH SDUNLQ DQ ( GHFVEYH
7KLV LV DQ DFVYLW VKDW WXGHQW FKRRVH VR VDNH SDUW LQ
RXWIGH Rl VWKHW FRWH FXULFXXXP  GMRQV  SLRYLGLQJ
HQUFKLQJ RSSRUMQIHY VR H[ SGRUH LOMHLHWY W VRP HVKLQJ
QHZ DQG GHYH@RS LP SRUMDQWQ H WNLAY

( DFK DFDGHP LF \ HDU WXGHQW VDNH SDUALQ DQ H®IFVYH I1LRP  HDFK Rl RXU VIKUHF
IDFXQOMHY & @WIFV &UHDVYH DQG 67(0 7KLV P HDQV VKDWE\ <HDU  WXGHQW
ZL KDYH FRP SGIWG XS R HBIFVIYHV  HDFK  GHYHQRSLQJ  Z HWRXQGHG
DP EMRXV GIDUQHW LHDG\ VR P DNH D GLIHWHQFH LQ VKHLU FRP P XQIW DQG VKF
Z IGHUZ RUTB

&MWFV ( GIFVIYHY LOFOXGH GIDWLQ] MJQ MQIXDIH HQIDILQ LQ GHEDWA
DURXQG VKH @Z DQG SRAMFV RUGIDULQI YDOXDE® DFDGHP LF UIHVHDUFK WNLAY b

&HDVIYH ( GIFVIYHV LOFOXGH GHWLI QLQJ DQG SIRGXFLQU FHLDP LFV HQIDJLQJ Z [V
D YDUHW RI VSRUN VXFK DV LRZIQJ (DFTXHW VSRUN DQG RUHQWHUQJ Rl
GHYH®RSLQI RXU QDVKLDOHQYLLRQP HQWZ VK D | RFXV RQ VXWBDLQDE®! HFRGRJ\ b

)LOD@® 67(0 ( GIFVYHV LOFOXGH DWURQRP\  $, DQG LRERVIFV RU QHXURVFLHQFH
DQG SV FKR®RJ\ b

( BIFVYHV DUH P\ IDYRXUWMH SDUWN
RI VKH ZHHN 7KHWH DWH VR P DQ\
GU I HIHQWKLQI V VR W, BYH VIDNHQ
SDUMQ 67( 0 FKDGBHIQI HV E\ XVLQJ

$, DQG GHVJQ WRIVEDWH ,WLV D
JUWHDWZ D\ VR GiDUQ QHZ VNLAY DQG
GR VRP HVKLQJ Gl | HUHQW RXWAGH
RI GIWRQV
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( YHU WXGHQW Z RNV VRZ DUGV DFKLHYLQJ VKH ( ®P HQW RI
) RUHQFH 7KLV 1WDP HZ RWIN LV LQ FRQWQXDO GHYHARSP HQW DQG
LV D YLVXDOFHGHEDWRQ RI VKH WNLAY YDOXHV DQG H[ SHUHQFH\
VKDWZ H EHQHYH GHILQH @ H DWRXU DFDGHP \

' HVLJ QHG VR WHS@FDW VKH SHURGLF VDEG DV D @QN VR RXU 67(0 VSHFLDOWP

HDFK WXGHQWZ LGD EHJ LQ VKHLU P H DW) GRUIHQFH Z VK D E@QN YHUARQ RI VKL
DIRQJ Z VK D WRI P LMRQHV QONHG VR RXU FRUIH YDOXHV RI 3UGH $ P EIIRQ
&DUH DQG ( [ FHGHIQFH 6RP H H[ DP S®V Rl VKHVH P LBIWRQHV LOFCXGH SHURLP LQJ
RQWDJH HSUHVHOQ ) GRUHQFH DWD 7 UXVWHYHQW BIDGLQI D YIMVRU DLRXQG RXL
DFDGHP \ DQG KDYLQJ DWWQGDQFH | RUDQ HQWLH \ HDU $ V WXGHQW DFKLHYH
VIKHVH P LOMRQHV LQGLYLGXDOH®IP HQW FDQ EH FRERXIHG LQ %8 VIKH HQG RI VIKHL
HGXFDWRQDO MRXWQH\ HYHU WXGHQW Z1® EH DE® VR WHIGIFW RQ VKHL
GHYH®RSP HQW FHOIEWDW VKHW VXFFHWHY DQG GIDYH ZWWK D SHURQDAVHG
VXPPDU Rl VKH WQY TXDAMHV DQG H[ SHUHQFHV VKDW VKH\ KDYH J DLOHG
GXUQJ VKHLUMIP H DW) GRUHQFH
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2 SHQ FRP P XQLFDWRQ EHW HHQ VKH DFDGHP\ DQG KRP H L\
YLVDO |RU WXGHQW VXFFHW DQG ZH S@FH D JUWHDW GHDO RI
LP SRUDQFH RQ Z RINLQJ FARVHO Z VK ) GRUHQFH IDP LAHV : F
NQRZ VKDW VKLV SDUMQHWKLS DV HWHQWDO LQ KHGSLQJ HYHU
WKXGHOWVR VKLLYH

$ LERU

)RU GD\ VR GD\ XSGDWHV JHQHLDO LQIRLP DVIRQ VKDW DSS@HV VR D@ WXGHQW
Z KR® VFKRRODQQRXQFHP HOW DQG |RU FRAMFQI SD\P HQW ZH XVH $ LERU D\
RXUP DLQ S@MWRLP

6 RFLDOO HGLD
© H ®YH VR FHOIELDWA RXU WXGHQW DQG VKH FRUH YDOXHV VKH\ VKRZ HYHU GD\
© H Z LGVKDWH VKRVH P RP HQW RQ RXU) DFHERRN DQG ,QWDJ LDP  SDJHV VR VKD\
\ RX FDQ VHH DQG VKDWH LQ VIKH DFKLHYHP HQW DQG H[ SHUHQFHY VIKDWA RXU FKLAS 1\
KDYLQ) DWVFKRRO

3 DUHQVDO& RQVDFW

' H ZRW LQ SDUAHUKLS Z WK RXU | DP LOHV DQG Z LADHQGHDYRXU VR P DNH SKRQF
FDQY DQG KDYH SHUWRQDOFRQYHUDVMRQV Z KHQ HTXLLHG 1 \ RX QHHG VR FRQVDR\
VKH DFDGHP \ RIILFH DWMP H S@DVH XVH VKH FRQUDFWLQI RLP DURQ EH@RZ

3KRQH
( P DLO | RUHQFH# FRRSDFDGHP LHV FR XN
$ HUODVIYHO® \ RX DUH DEGH VR VHQG DQ LQ DSS P HWDJ H YLD $ LERU
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H VDNH SUGH LQ NQRZ LQJ HDFK WXGHQWDV DQ LQGLYLGXDO $\
RXU WXGHQW DFDGHP LFD@ SWRJUWHW LW LV P SRUDQW VKD\
VKHLU VRFLDODQG HP RWRQDONRXUQH\ | GRXUVKHY DARQI VIGH VKLV
7Z1FH D \HDU ZH VKDWH Z K IDP LOQHV D GHVDLBG SLRJI LHW
WHSRUN FRQWLQIQJ ERVK DFDGHP LF SWRJWHW DQG  VKHL
/HDWQIQJ 3WRILAH : KHQ VKHWH WHSRUN DWH WKDWHG ZF+
ZHTRP H RSHQ FRQYHUDWRQV VR FHOHEWDWA VXFFHWHV DQC
VKDUH WHSV | RU FRQWQXHG GHYHAQRSP HQW

$ FDGHP LF 3 LRJ LHW

$FDGHP LF SLIRJWHW LV P HDVXIHG FROWMQU® DFLRW D@ VXEMIFW XMQJ [
VKDUHG DWHWP HQWDQG HSRUAQJ [WDP HZRWN ( DFK VXEMHFWKDV D FDUHI XD
GHWI QHG FXULFXOXP  VKDW RXV@QHY VKH NQRZ BIGJH DQG WNIAV WXGHQW DU
H[ SHFWG VR GHYH@®RS RYHU VWP H 7HDFKHW XVH D FRP ELQDARQ RI WHIX@U LC
FOW FKHFNV RZ WDNHV TXL]]HV DQG P RUH |RWP DODWHWP HQW DWNH\ SRLOW
LQ VKH \ HDUVR HYDOXDWA KRZ Z HEDWXGHQW DUH GIDULQ) DQG Z KDWVXS SRUMKH

QHHG

7ZIFH D \HDU GXUQJ RXU VXP P DWYH DWHWP HQWZ HHNV WXGHQW FRP SGHW
P RUIH WUKFVKUHG DWHWP HQW VKDWDARZ XV VR DWHW VKHLU SLRJ LHW DJ DLOW
DI H LHDWG H] SHRVDMRQV 7 HDFKHW XVH VKHVH DWHWP HQW DARQJIVIGH VKHL
SWRIHWIRQDOMGJ HP HQW VR GHVHLP LOH VKH SUHFLVH VXSSRUNQHHGHG VR HQDE®
VIKH WKGHQWVR DFKLHYH H[ FHEHQFH

C$ WHWP HQW ZHHN LV P\
WPH VR WKIQH DQG \KRZ
KRZ P XFK ,BfH GIDUDHG ,W

IHHY JRRG VR SXWD@® P\
KDUG ZRWN LQVR SWDFWFH
DQG VHH Z KDW, FDQ GR D
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/ HDUQLQJ 3 LRI LA

H KDYH D@ QHG RXU) GRUIHQFH YDOXHV VR VKH &R RS : D\V RI 9%4HLQJ VR FUHDVW C
/HDWLQJ 3LRILB 7KLV RXV@QHV VKH NH\  SHU/RQDO WIGY DQG EHKDYLRXU/ Z F
H[ SHFWWXGHOW VR GHYH@RS GXUQJ VKHLUWP H Z VK XV VXFK DV RU DOLVDVIRQ
HIXOWQJ HP RIRQV DGRSWQJ  GIDGHUKLS RGIV DQG  FRP P XQUFDVY
HI 1 HFVYHO

6WKGHQW WHIXD@W WHIGIFWRQ VKHL J WRZVK XMQJ VKLV IWDP HZRWN ERWK L€
+RP HLRRP DQG GXUQJ FRDFKLQJ FRQYHUDVMRQV Z VK WDII  7KHVH UHI GIFIRQ\
KHG VKHP VR VHWJ RDY HFRJ QIVH SHURQDODFKLHYHP HQW DQG LGHQW\ DUHD\
| RUI XUMHU GHYHGRSP HQW

H DOYR VKDUH VKLV J LRZ VK Z VK | DP LOHV VIKURXJ K RXUVE LFH \ HDUD LHSRUN/ 7KL\
HQVXWHV VKDWSDLHQW DQG FDUHU/ KDYH D FGIDU DQG EDMQFHG SLFWIWH RI \ RXL
FKLGEB/ GHYH@RSP HOW DQG KHGV XV ZRWN LQ SDUMHUKLS VR VXSSRUN HDFK
WXGHQVB/ NRXUDH\ VRZ DUGV EHFRP LQJ D FRQILGHQW DP EIMRXV DQG VXFFHWIXi
\RXQJ SHURQ

SHBRQGV 6SHON SRMMYHD

HIHAHO VR \MHUGHYHBSP HQ
IHHGEDAN DQG WHUDFDGHP \







